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Executive Summary

Dear School Committeenembers:
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programs and initiatives that will positively benefit all students.

C
E
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opportunities to innovate and enhance teaching and learning for all students within our budget
allocation.

Working with school principals, the district has developed a balanced budget that focuses on two
priorities:
1. Provide resources and supports to receiving schools to ensure a smooth transition for the
students and families of the former Nathaniel Bowditch School (Pillar 1)and,
2. Continue the forward momentum of reimagning the high school experience, Pillar 2 in our
strategic plan.

Principals had an active role in determining resource allocation within their schools. The district and

school leaders worked collaboratively © enable schools to reallocate existing resources including
OOAEEET Ch OOEDPAT AOGh OOPPTI OO0 OOOOAOOOAO AT A AAI EI
programming and resources.

This coming year, the district will continueto leverage its partrership with Salem State University and
welcome six SSU teaching fellows to support HMLS classroom teachers. We are excited by the many
possibilities to expand and strengthen our partnership with Salem State by relocating the Horace
Mann Laboratory School ¢ the building at 79 Willson Street.

The people- teachers, paraprofessionals and specialists who work directly with students and families

O OO0PDPIi OO0 AAAE AEEI A6 O A A GhAinyCakeiolr argdst firldmcAIE AT AT A
investment. Sxty percent@nbq | £ OEA AEOOOEAO8O AOACAO EO AAAE
paraprofessionals. Our investment in educators and staff will pay dividends in the future for our

children.

On behalf of the district and the nearly 4,000 children anthmilies that we serve every school day,
thank you for your support and commitment to the children of Salem.

Sincerely,

Yot € By

Margarita Ruiz
Superintendent of Schodd

Salem Public Schools FY19 BudgetApproved, 5/7/18 3



Budget Guidelines :

Focus on the needs of all studenesndE AAD OOOAAIT

process

00

Prioritize the support of students with the highest need in the district.

High Need Student®® ( E C E
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Abg Al

student subgroups: economically disadvantaged, students with disabilities, English language
learner/former English language learner.

FY19
BUDGET
GUIDELINES
AND
PRIORITIES

Invest in initiatives that
are proven to be effective
in raising student
achievement

Prioritize support of
students with the highest
need in the district

Increase the alignment
between allocation of
resources to enrollment
trends and school goals

Invest in infrastructure
functions that will support
and enhance academic work
done in our schools

A Maintain structures and
programs that are
working

A Investmentin school
and district initiatives

A Modify positions to
align to goals and
priorities

A Shareroles and
resources across
schools and
departments where
possible

A Shift staff and resources
to better serve highest
need students within and
across the district

A Modify positions to
better serve highest nee(
students

A Shareroles and
resources across schools
and departments where
possible

A Reduce staff to align with
shifts in enroliment as well
asstudent need

A shift non-personnel
spending to support school
specific priorities

A Investin schookspecific
initiatives and/or new staff

A Commit to enhancing family
engagement and
communication

Awl EAT AA AEOO
leverage technology

Salem Public Schools

FY19 BudgetApproved, 5/7/18
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District Enroliment
Since 202, overall enrollmentin the Salem Public Schoolbas declined nearly22%, with the largest
decline atSalemHigh School where student population has declined 34%.

The enrollment projections for2018-19 show slightly declining enroliment in all grades.
The district is continuing to align resources with enroliment and invest in strategies and programs
that support and accelerate academic achievement for all students.

Enrollment History and Projection
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Note: In FY16, the Bentley Academy Charter School began operatama charter school. Therefore, the
enrollment at that elementary schal is not included in 201617,2017-18 or 2018-19. In addition,
approximately forty students from New Liberty Innovation School are added to thkigh school enroliment
starting in FY17.

Salem Public Schools FY19 BudgetApproved, 5/7/18 5



Budget Overview

School budgetgepresent64b 1 £ OE Aovékdil péndigA Aditdnal expenses include:

1 Student Support: These services includéarent Information Center PIC), Out of School Time supports,
and other teachersfaculty and expensesot assigned to only one school his represents20% of the

e 2 L oA A L 0~ A = =z

w2 2z oA N £ o~ A = 2z

Transportation representssb | £ OEA AEOOOEAOS8 O AOACAOS
Buildings & Groundsrepresents 7% of the districtd iidget.

District Administration: This includes the Supefi OAT A Bidsi®e8snd Human Capital officesand
represents 4% of the districd laudget.

Distribution of District Resources

District Administration,

4%,
N

Buildings and Grounds,
7%

Transportation, 5%

= Schools = Transportation = Student Support = Buildings and Grounds = District Administration

Salem Public Schools FY19 BudgetApproved, 5/7/18 6



Expense Distribution:

4EA 3A1T Al 00AI EA 3 AEIT Ipérddrinel dofidh Tha ext Arigdst@artiortodthel buliget (6%)
is for Student Services, made up of primarily out of district tuition. The remaining 14% is made up: blildings
and grounds costssuch as utilities and suppliestransportation expenses(primarily contracted transportation

and repair), etc.

Student Services:

ies: o .
Supplies: Professional Development:
Insurance:

1%

Transportatis

Buildings &

7EOEET OEA ymnpbp 1T &£ OEA AEOOOE A O 569%, AroverG3o anillicngdedirgatly ® O A O A

to teachingsalaries.

Buildings & Grounds
Clerical %

Psychological Services
4% 4%

Transportation
2%

Paraprofessionals
6%

Health Services
2%

Salem Public Schools FY19 BudgetApproved, 5/7/18 7



Non-Personnel Expenses:

w 2 2z A N £ 9~ A = 2z
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Salem Public Schools

Student Services
31%
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Budget Overview, Fiscal Year 2019

FY18 Appropriation
SPS Appropriation 56,807,831
Bentley Academy Charter School 3,018,434
Total SPS, FY18 59,826,265
FY19 Contractual Obligations
FY19 Personnel Contractual Increases
Teachers - 2.5% Increase 787,804
Teachers - Step Increases 582,796
Other Staff 343,650
FY19 Estimated Expense Increases:
Out of District Tuition Increase 204,555
Homeless Transportation Increase 10,000
Out of District Transportation Increase* 35,000
In District Transportation Increase* 241,253
Increase cost of bus maintenance 15,000
Telephone Increase (elimination of e-rate discount)* 50,000
School Committee Increase* 33,000
Carlton Innovation Plan Increase 88,548
Bentley Academy Charter School Increase 219,845
Budget Changes (proposed changes + salary shifts from FY18 to FY19) (1,570,256)
Total SPS, FY19 60,867,460
SPS Appropriation 57,628,890
BACS Appropriation 3,238,570
*Previous year increases offset by BACS enrollment adjustment, not expected in FY19
Salem Public Schools FY19 BudgetApproved, 5/7/18 9



Overall District Budget

SUMMARY

Budget Summary:

Personnel:

Subtotal Personnel:

Non-Personnel:

FY19 Proposed Total
FTE Budget
735.15 $45,859,624

Contract Services: $1,948,899
Buildings & Grounds: $2,030,648
Transportation: $1,754,133
Lease: $590,959
Insurance: $649,039
Supplies: $784,854
Student Services: $3,683,796
Professional Development: $326,938

$11,769,266

Subtotal Non-Personnel:

$57,628,890 |

| Total School Budget:

PERSONNEIDETAIL

Personnel:

FY19 Proposed Total

FTE Budget
ADMINISTRATIVE 36.60 $4,021,399
ELEMENTARY TEACHING 157.20 11,179,259
HIGH SCHOOL TEACHING 121.25 8,684,354
MIDDLE SCHOOL TEACHING 67.50 4,600,394
EARLY CHILDHOOD TEACHING 6.50 519,824
HEALTH SERVICES 13.00 929,244
DIST WIDE TEACHING 75.95 5,371,580
PSYCHOLOGICAL SERVICES 26.00 1,902,133
PARAPROFESSIONALS 116.55 2,785,141
SUPERVISOR 2.00 107,753
TRANSPORTATION 31.00 624,047
CROSSING GUARDS 9.60 116,778
CLERICAL 33.50 1,667,322
CUSTODIAL 26.50 1,321,591
MAINTENANCE 4.00 214,233
TUTORS/FAMILY ENGAGEMENT 8.50 413,959
SUBSTITUTE TEACHERS - 310,000
LONG-TERM SUBS - 158,000
SUBSTITUTE NURSING - 12,000
OVERTIME - 73,500
STIPENDS 639,113
ATHLETICS OFFICIALS/STIPENDS - 208,000

735.65 $45,859,624

Subtotal Personnel:

Salem Public Schools

FY19 BudgetApproved, 5/7/18
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NON-PERSONNEIDETAIL

FY19 Non-Personnel Budget Detail

Non-Personnel:

Contract Services: $1,948,899
SCHOOL COMM. 51,000
MEDICAL CONTRACTUAL 271,000
LEGAL SERVICES 48,000
ADVERTISING 19,000
CONTRACTED SERVICES 1,559,899

Buildings & Grounds: $2,030,648
GROUND MAINTENANCE 71,630
UTILITY SERV REP & MAINT 250,000
BUILDING/EQUIP MAINT 5,000
ELECTRICITY 765,473
NATURAL GAS 449,189
BUILDING MAINTENANCE 200,545
TELEPHONE 115,000
SECURITY 14,500
BLDG REP/MAINT SUPPLIES 56,250
CUSTODIAL SUPPLIES 83,061
GROUNDSKEEPING SUPPLIES 20,000

Transportation: $1,754,133
VEHICLE REPAIR & MAINT 75,000
SPECIAL EDUCATION TRANSPORTATION 735,000
PUPIL TRANSPORTATION 734,133
HOMELESS TRANSPORTATION 210,000

Lease: $590,959
RENTAL & LEASE 372,358
PHOTOCOPY MACHINE LEASE 218,601

Insurance: $649,039
INSURANCE PREMIUMS 638,000
INSURANCE-ATHLETIC 11,039

Supplies: $784,854
POSTAGE 30,900
PRINTING & BINDING 13,760
OFFICE SUPPLIES 91,703
IN STATE TRAVEL/MEETINGS 6,540
MED & SURGICAL SUPPLIES 9,000
SUPPLIES 20,000
ATHLETIC EQUIPMENT 78,500
TEXTBOOKS 20,714
BOOKS-LIBRARY 27,881
INSTRUCTIONAL SUPPLIES 305,834
COMPUTER SOFTWARE 5,000
DUES AND SUB 33,832
EQUIPMENT 46,290
OTHER EXPENSES 40,500
MISC SUPPLIES 54,400

Student Services: $3,683,796
INSTRUCT/EDUC TEST 40,000
EDUCATION EVALUATION 30,000
OUT OF DISTRICT TUITION 3,613,796

Professional Development: $326,938
EDUCATIONAL TRAINING 261,938
TUITION REIMBURSEMENT 65,000

Subtotal Non-Personnel: $11,769,266

[ Total School Budget:

$57,628,890 |

Salem Public Schools
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District -wide Supports

1 Student Support includes Teaching & Learning, Pupil Personnel Services,
and EnglishLanguage Learning.

Transportation
Buildings & Grounds

Family & Community Engagement and Partnership Support

including the Parent Information Center

District Administraton ET A1 OAAO OEA 30DPAOET OA: AA
Business and Human Capital offices.

akir

District-wide supports provide vital infrastructure and resourcesto all schools. Through these
supports, school leadership is provided with access to professional expertise in the areas of teaching
and learning, special education, healttand wellness, and English Language Learning (ELL)
Operational supports in the form of transportatian, facilities & grounds management, human
resources business functions (grants management, budget, payroll, etc.), goilance, and marketing
and communications strengthen school success.

Many of the resources ssociated with Pupil Personnel Services (PPS)eaching & LearningdT&L) and
ELL are tied to student need and shift astudents move from school to schoollThe resources
highlighted in this section are those that are provided to the district overall. Individual school budgets
reflect the resources of these departments that are allocated specifically based on the students
anticipated to be enrolled at the school.

District -wide teaching & Learning (T&L) FY19 Budget Highlights:
FTE Change Resource

Strategic Plan Alignment Initiative (- Change +/(-)
Pillar 1: Create avibrant K-12 Reduce .5 Reading Specialist -0.5 -$35,000
Teaching & Learning Ecosystem
Add three math tutors 1.2 57,000
Conditions for Success Eliminate personalized learning RFP -100,000
program
Total Operating Budget Impact: N -$78,000

Salem Public Schools FY19 BudgetApproved, 5/7/18 12



































































































